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Regional Committees of the
Red Cross

BACKGROUND

Main Challenges in the country

According to the UN Human Development Index (HDI) 2018 update, Niger remains the lowest-ranked country
in the world (189™). The drought-stricken country struggles to feed its 22 million inhabitants, many of whom
rely on subsistence farming on small plots of dusty infertile land. Worsening drought conditions in recent
years have left over 408,000 people facing chronic food insecurity and 280,000 lacking access to potable
water and adequate sanitation facilities. With forecasts of ongoing dry and hot weather, no significant
improvements to the food security situation are expected in the foreseeable future.

Alongside chronic food and nutritional insecurity, Niger faces recurrent natural disasters including frequent

floods, locusts, and epidemic outbreaks. Insecurity in neighboring countries Mali, Libya and Nigeria and mili-
tary insurgence in Nigeria have triggered mass population movement to and within Niger, further exacerbating
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the vulnerability of an already-weak economy. Three regions Tillabery, Tahoua
and Diffa remain under a state of emergency.

Niger has an extremely young population with over two thirds under the age of 25,
a high population growth rate of 3.9% and a comparatively low economic growth
rate of 3.2%. The country’s future capacity to support the needs of its popula-
tion, many of whom already experience precarious living conditions, will depend
on significant public investment in education and health and infrastructure to
support increased demand on water and sanitation. To avoid over-exploitation
of and conflict exacerbated over natural resources, Niger will also need to imple-
ment effective management strategies for land and water use and ensure that
these strategies involve the establishment of sustainable food production and
income-generation activities.

In 2020 the humanitarian community in Niger anticipates 2.3 million people in
need of humanitarian assistance, representing over 10% of the total population.
Adequate funding remains one main risk factor influencing the capacity for effec-
tive humanitarian interventions. Probability of ongoing insecurity particularly in
the Diffa region is also a cause for concern. The greatest challenge for Niger
is to strengthen the country's emergency response preparedness while also
developing longer term capacity for sustainable development.

The National Society role and profile

The Niger Red Cross Society (NRCS) is widely known and respected across the
country for its operational capacity and experience delivering programs in health,
food security and nutrition, water and sanitation and hygiene. It currently counts
over 10,000 volunteers, 8 regional committees and 73 municipal committees. In
recent years the NRCS has expanded to provide additional programmatic atten-
tion to migration support, disaster management and organisational development.
Since 2015, the National Society has been involved in major humanitarian inter-
ventions and emergency response including the Diffa region humanitarian crisis,
outbreaks of the Rift Valley fever, Meningitis and Hepatitis E. In close collabora-
tion with the IFRC Country Office, the National Society is equipped to mobilize a
number of technical teams trained during emergencies including National and
Community Disaster Response Teams, Emergency Response Units and Field
Assessment Coordination Teams. In 2018, the National Society embarked on a
complex 12-month operation in the Diffa region targeting 43,000 people (6,159
households) with health and WASH activities. The timeline for this operation has
been extended until April 2020 with the aim of improving the living conditions
of a total 50,000 people (7143 households).

Theseinterventions are based on the 2017—-2021 National Society strategic plan,
addressing key humanitarian issues in alignment with the IFRC Strategy 2020,
the 2017-2021 Social and Development Plan developed by the Niger Ministry
of Planning, the Africa Road Map 2017-2020. The Niger Red Cross Society has
six specific objectives in the 2017-2021 Strategic Plan:
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SO01: contribute to prevention, disaster management and resilience of the pop-
ulation at risk;

S02: reinforce resilience of the vulnerable communities facing food insecurity
ecosystems degradation and climate change

S03: improve the living and health conditions of vulnerable populations

S04: improve WASH infrastructure and raise awareness on best hygiene pro-
motion practices

SO05: provide assistance to migrants in transit and support the needs of the local
population living in the transit zones

S06: promote Red Cross and Red Crescent values and principles, culture of
peace and non-violence

In order to reach the above objectives, the National Society collaborates with
a number of actors, including the Red Cross and Red Crescent Movement (the
Movement) partners, key UN agencies and ECHO. It also plays an active role
in the Association of French-speaking African Red Cross and Red Crescent
Societies (ACROFA).

Role of the Country Office

The IFRC Niger country office works in close partnership with the National
Society to build its profile as a key responder in humanitarian crises in Niger
and as a key actor in liking relief and recovery with development (LRRD).

According to Strategy 2020, the IFRC has three core strategic aims: 1) to save
lives, protect livelihoods and strengthen recovery from disasters and crises, 2)
enable healthy and safe living and 3) promote social inclusion and culture of
non-violence and peace. By providing technical assistance, training and guidance,
humanitarian diplomacy, partnerships and funding opportunities, the IFRC aims
to develop and strengthen the organisational capacity of the National Society
to achieve these aims in Niger.

The IFRC works closely with the National Society to quickly mobilize well-trained
technical teams during emergencies at a national, provincial and local level.
Together with the National Society, the IFRC country office has also facilitated
an increase in migration support including the adoption of the National Society
Migration Strategy 2019—-2021 and continues to enhance collaboration oppor-
tunities with other Red Cross Red Crescent partners, and strengthen mecha-
nisms for cooperation across the Movement and with other key UN agencies.
In2019-2020, itis anticipated that the IFRC and National Society will formalise
strategic partnerships with five main UN agencies; UNDP, UNHCR, UN Women,
UNFPA and UNICEF. The IFRC country also develops and expands links with
local and national media, diplomatic missions, local and national authorities and
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NGOs to strengthen advocacy efforts and ensure the smooth implementation
of the Red Cross Red Crescent Movement work in Niger.

Movement Footprint

The Red Cross Red Crescent Movement has a longstanding presence and
commitment in Niger. After decades of armed conflict and insecurity in Niger
and the worsening humanitarian situation across the country, the International
Committee of the Red Cross (ICRC) anchored its presence by establishing an
office in the troubled Diffa region in 2074. Alongside the two IFRC operational
hubs in Niamey and Diffa, the ICRC Niger Delegation has three sub-delegations
in Agadez, Diffa and Tillabery with headquarters in Niamey.

The significant operational capacity of the Red Cross Red Crescent Movement
in Niger is supported by overseas deployment and provision of international
technical assistance from several National Society partners. These include the
Belgian Red Cross, Danish Red Cross, French Red Cross, Iranian Red Cross, Irish
Red Cross, Italian Red Cross, Luxembourg Red Cross and Spanish Red Cross,
spanning fields of health, food security and nutrition activities, shelter, migration,
water, sanitation and hygiene and community resilience.

The Luxembourg Red Cross in particular has been working with the National
Society for the past four years in the Diffa region to provide the large numbers of
internally displaced people, host communities and refugees with much needed
shelter, hygiene and sanitation support.

The cooperation across Red Cross Red Crescent Movement partners in Niger
continues to strengthen with a Movement Cooperation Agreement (MCA) for the
Diffa region already in place between the National Society, ICRC and Luxembourg
Red Cross in 2015, and another MCA for all of Niger expected to be signed by
the ICRC, IFRC and National Society in 2019/2020.
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AREA OF FOCUS

DISASTER RISK REDUCTION
AND CLIMATE ACTION

Niger has a history of recurrent natural disasters, chronic food and nutritional lzo,ooo

insecurity and epidemics often causing death. Tensions between local popu- W

lations and different waves of displaced people and refugees are exacerbated, S ISS FRANCS
as the combination of frequent disasters and increasing population movement FUNDING

negatively impacts the country's economy, availability of food and water and REQU'REMENT

safe living conditions.

As the volatile security situation in the Diffa region of the country continues to
trigger mass movement of vulnerable people, the National Society and Movement
partners have engaged in a longstanding complex emergency intervention from
2018 until April 2020. This intervention is aimed at improving the living conditions
of 50,000 people (7,143 households) through epidemic prevention, strengthening
health and nutritional status, water, sanitation and hygiene promotion in three
Diffa, Maine Soroa and Goudoumaria districts of the DIffa region.

In 2020, the IFRC will continue to build strong cooperation mechanisms with the
National Society and other Movement partners to respond to increasing human-
itarian need in the three regions under state emergency, Tillabery, Tahoua and
Diffa. By formalizing collaborations with the Ministry of Humanitarian Action and
Disaster Response and Office of the Prime Minister, as well as key UN agencies
including UNICEF, OCHA and WHO, the IFRC will enable a more effective and
coordinated emergency response when disasters occur.
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In alignment with government and UN priorities, IFRC will support the National
Society in early recovery andresilience to (i) provide coordinated, gender-sensitive
and protective food and agricultural assistance to save lives; (i) strengthen the
resilience of households in crisis-affected areas and protect their livelihoods; (iii)
strengthen the capacity of the National Society to collect, analyze and manage
information on humanitarian interventions and accountability mechanisms. This
includes establishing an agreement with the African Centre for Meteorological
Application for Development (ACMAD) to receive regular and accurate mete-
orological information and analysis including early warning and long-range
forecasting.

Specifically, IFRC will assist the National Society in:
Development of disaster preparedness and contingency plans

Delivery of public education campaigns on disaster risk reduction, miti-
gation and response

Training of Trainers for 30 National Disaster Response Teams

Purchase and pre-positioning of stock and non-food items for
rapid response

Community-led surveillance and early detection of epidemic outbreaks
These activities are in line with the National Society Strategic Plan objectives

1 and 2. They will also contribute to the realization of Niger's set targets for
Sustainable Development Goals 1,2,3 and 5. .

COMMUNITY CONTINGENCY PLANS IN PLACE 2

COMMUNITY EARLY WARNING SYSTEMS IN PLACE AND LINKED WITH
LOCAL OR NATIONAL METEOROLOGICAL SYSTEMS

PEOPLE REACHED WITH PUBLIC AWARENESS AND EDUCATION 15 ooo
CAMPAIGNS ON DISASTER RISK REDUCTION ?

COMMUNITIES IN HIGH RISK AREAS ARE PREPARED FOR AND

OUTCOME ABLE TO RESPOND TO DISASTERS
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AREA OF FOCUS

SHELTER

Unprecedented levels of local and cross-border population movement in Niger

have exponentially increased the number of people in need. Over the past five 270,000

years, the Niger Red Cross Society has provided vulnerable communities with

shelter and non-food items to improve precarious living conditions caused by SWISS FRANCS
population movement, drought and floods. In 2019 alone, floods and worsening FUNDI NG

conflict and insecurity between neighboring countries and insurgent groups in REQU'REMENT

unstable regions of the country have caused significant numbers of displaced
people without adequate shelter, protection and safety.

The National Society plans to increase the number of households receiving
emergency shelter to meet the needs of both displaced and non-displaced vul-
nerable people and their host communities affected by recurrent disasters in
all regions of Niger.

Strengthening the capacity of the National Society to deliver effective shelter
programming is integral to the IFRC strategy for 2020. This includes improving
the effective management of stock and logistics, including the prepositioning
of shelter and non-food items to be ready for early distribution when required.
National Society staff and volunteers at the regional and branch level will also
receive training in shelter construction techniques informed by local construction
practices as well as strategies to work in partnership with vulnerable communities
to identify habitat-related risks and undertake community action planning.
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Specifically, the IFRC will provide the National Society with support to:
Purchase, distribute and replenish shelter tool kits
Purchase local construction materials to complement toolkits

Identify eco-friendly household items including solar panels and
improved cooking stoves

Deliver training to volunteers on emergency shelter construction in
priority zones

Construct emergency shelter for people who are elderly, sick or who
have a disability

Post-distribution monitoring and evaluation
Ongoing capacity developing including PASSA and regional training

IFRC will continue to encourage joint projects such as the “Shelter Safety” school
project with Save the Children.

These activities are in line with the National Society Strategic Plan objectives 1,
2,3 and 5. They will also contribute to the realization of Niger's set targets for
Sustainable Development Goals 5,9 and 10.

PEOPLE PROVIDED WITH SAFE AND ADEQUATE SHELTER 3,500

HOUSEHOLDS RECEIVED TECHNICAL ASSISTANCE ON SAFE -I ooo
SHELTER DESIGN ?

HOUSEHOLD ITEMS REPLENISHED 500

COMMUNITIES IN DISASTER AND CRISIS AFFECTED AREAS
RESTORE AND STRENGTHEN THEIR SAFETY AND LONGER TERM
RECOVERY THROUGH SHELTER AND SETTLEMENT SOLUTIONS

OUTCOME
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AREA OF FOCUS

LIVELIHOODS AND BASIC
NEEDS

Malnutrition and food security are chronic concerns in Niger. An estimated 1.75 730,000

million people are in urgent need of nutritional support in 2020, almost all of W

whom are women and children under five years. Data from the Cadre Harmonise S ISS FRANCS
confirms an overall deterioration of the food and nutrition situation across the FUNDING

Sahelian beltincluding Niger, with low yields and livelihood erosion amongst poor REQU'REMENT

and very poor households being contributing factors. Despite good overall agri-
cultural seasons, cereal and agropastoral deficits continue to persist. It is antic-
ipated that more than 1.2 million people will be confronted with food insecurity
during the lean season between June and August 2020. In addition, 4.8 million
people are already under pressure and at risk of food insecurity should unan-
ticipated disasters or crises occur. Persistent insecurity in the Lake Chad Basin
further diminishes opportunities for preventative measures to be implemented.

Food and nutritional crisis management is an area of focus in which Niger Red
Cross Society has extensive experience. Since 2005, the National Society has
successfully managed regular and large-scale nutritional operations and over
the years has improved and diversified response strategies to encourage early
recovery and restoration of livelihoods. This includes the provision of cash
transfers and in-kind assets to support job creation and economic activities.
Engagement with communities in food production through the provision of
improved seeds and livestock and improved management of seed banks is
another strategy aiming at building resilience among people affected by pro-
tracted crises.
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In 2020, IFRC plans to follow resilience recommendations of the Cadre
Harmonise and support the National Society through:
Distribution of cash and food kits in regions at IPC Phase 3 to 5 (Crisis,
Emergency, Famine), focusing on young children, pregnant and lac-
tating women
Provision of livestock feed, seeds and seed banks to improve agropas-
toral livelihoods and resilience
Community-based monitoring of agropastoral activities
Investment in data collection methods for food and nutritional secu-
rity analysis
Monitoring of markets and cross-border trade flows
Distribution of equipment and resources to build entrepreneurship and
resilient livelihoods
Partnerships with vocational training centres to increase training of
women and youth
Awareness raising with government bodies (Ministry of Health, Ministry
of Humanitarian Action and Disaster Management, Ministry of Planning)
and within the humanitarian community of humanitarian principles and
effective prevention strategies
These activities align with the National Society Strategic Plan and its objectives
1,2, 3 and 5. They will contribute also to the realization of Niger's targets for
Sustainable Development Goals 1,2,3,5 and 8.
PEOPLE REACHED WITH FOOD ASSISTANCE OR CASH FOR
BASIC NEEDS 15,000

PEOPLE SUPPORTED WITH IN-KIND ASSETS OR CASH 15 ooo
VOUCHERS FOR RECOVERY OR ECONOMIC ACTIVITIES 9

HOUSEHOLDS SUPPORTED TO INCREASE FOOD PRODUCTION 3,000

HOUSEHOLDS AND MSME STRENGTHENED, DIVERSIFIED AND 600
LIVELIHOODS PROTECTED

OUTCOME: COMMUNITIES IN TARGETED AREAS RESTORE AND
OUTCOME STRENGTHEN THEIR LIVELIHOODS
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AREA OF FOCUS

HEALTH

Despite significant progress under the Ministry of Public Health 2011-2015

health development plan, Niger's overall health situation is among the weakest 270,000

in the Sahel region. Niger has endured major outbreaks of Rift valley fever, men- W

ingitis, hepatitis E and cholera in several of its most vulnerable regions, as well S ISS FRANCS
as a recent heightened prevalence of HIV in some areas. The pressure of epi- FUNDING

demic outbreaks and mass population movement of internally displaced people, REQU'REM ENT

migrants and refugees have further weakened an already-fragile health system
and caused significant inequities in health service provision. The number of
people expected to require humanitarian health support in 2019 is almost 1
million, with an over representation of women and children.

Niger's 14.8% malnutrition rates far exceed the World Health Organization ‘alert’

threshold of 10%. One in every two children under five years in Niger suffers from

chronic malnutrition (more than 1.5 million children) and more than a quarter are

born with low birth weight. Over 300,000 pregnant and breastfeeding women

also face high risk of malnutrition. More than 46,000 annual child deaths are M\
expected to be directly related to chronic and acute malnutrition and micronu-
trient deficiency.

The Niger Red Cross Society has long-standing experience in managing epi-
demics and humanitarian interventions to combat the health impacts of pro-
tracted food insecurity in collaboration with the World Health Organization,
UNICEF and the Ministry of Health. New initiatives including the Integrated
Community Case Management (ICCM) of childhood illnesses have provided
immediate health support, with IFRC and the National Society implementing
programs to promote maternal health through safe births in health centers, dis-
tribution of sanitary kits, early referral of identified epidemics to health centers
and increased community awareness and surveillance of epidemic outbreaks.

In 2020, IFRC plans to work closely with the National Society and its network of
skilled volunteers to increase health promotional activities and strengthen health
service delivery to the country’'s most vulnerable people. This includes people
living in remote and difficult to reach areas, people in urgent need of medical
assistance, extremely vulnerable populations including children, pregnant and
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lactating mothers and people with age or disability related needs. There will also
be a particular focus on the volatile Diffa region with activities aimed at reducing
morbidity, mortality and preventable diseases related to poor access of health
care and the health impact of epidemics and floods.

In particular, the IFRC will support the National Society to:

Disseminate and promote basic health practices in complex settings
where health service access is limited (promotion of health prac-
tices including use of iodized salt, exclusive breastfeeding during
first 6 months of life, food supplements for young children aged 6 to
24 months)

Promote family planning including birth spacing as well as encourage
birth registration (new and old)

Support improved reproductive health care and referrals to integrated
health centers

Promote hygiene and sanitation practices

Strengthen community surveillance of outbreaks (early detection and
rapid response)

Organize immunization campaigns targeting under immunized
populations

Organize vitamin A distribution

Increase collaboration with potential partners including UNCEF, UNFPA,
WFP, FAO and WHO

These interventions are in line with the Niger Red Cross Society Strategic Plan
objectives 1,2,3,4 and 5. They will also contribute to the realization of Niger's
targets for Sustainable Development Goals 3, 5 and 10.

PEOPLE SUPPORTED BY NATIONAL SOCIETY HEALTH
PROGRAMMES AND SERVICES

PEOPLE PROVIDED WITH CLINICAL HEALTH CARE DURING II ooo
EMERGENCIES 9

VOLUNTEERS TRAINED IN EPIDEMIC CONTROL 40

HEALTH AND DIGNITY OF VULNERABLE PEOPLE IS
IMPROVED THROUGH INCREASED ACCESS TO APPROPRIATE
HEALTH SERVICES.

OUTCOME
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AREA OF FOCUS

WATER, SANITATION AND
HYGIENE

Water is a scarcity in Niger. Access to drinking water and sanitation is among 530,000

the lowest in the world. According to the World Health Organization, as many W

as 23% of total deaths in Niger are WASH-related. Sanitation coverage is low at S ISS FRANCS
38.4% in urban areas and only 6.7% among rural populations. Since 2017 Niger FUNDING

has experienced a series of deadly epidemic outbreaks including cholera and REQU'REMENT

hepatitis E that are attributable to either consumption of contaminated water or
open-air defecation. Since the cholera outbreakin July 2018, WASH interventions
have been scaled up significantly.

However, weak or deteriorating public infrastructure in Niger continues to
diminish the resilience of the population from recurrent and chronic disasters.
Increased demand and pressure on infrastructure caused by mass population
movement and population growth, scarcity of existing resources and limited
public investment indicate need for WASH interventions to help prevent further
epidemic outbreaks. Communities are either devoid of WASH infrastructure or,
the existing infrastructure is overloaded and therefore ineffective.

Itis estimated that 2.5 million people will need humanitarian assistance for water,
sanitation and hygiene, an increase of 200,000 people since 2019.

In 2020, IFRC plans to join the ONE WASH initiative which will involve an
increased investment into sustainable long term water, sanitation and hygiene
programmes including embedding health and nutrition support, provision of
water for livestock and environmental sanitation in cholera high risk areas. A
specific focus will be on cholera hotspots, including the regions of Diffa, Tillabery,
Niamey, Dosso, Tahoua, Zinder and Maradi. Access to safe water for domestic
water is a major component of this program. Upskilling community members
in water treatment and identifying sources of water contamination and the
establishment of community WASH committees will build active community
participation in reducing the burden of water-borne diseases.
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The National Society will continue to reinforce and support the government'’s
efforts to improve access to safe and clean water, promote sanitation and
hygiene and reduce water borne disease and epidemic outbreaks. The IFRC
will provide expertise and assistance to the National Society in:

Training community WASH management committees

Rehabilitation of water points and construction of wells

Construction of family latrines

Door-to-door distribution of hygiene kits and promotion of good
hygiene practices

Pre-position Oral Rehydration Points in cholera hotspots
Chlorination of water at sources of provision

Developing collaborations with Movement partners, key UN agencies
and public institutions to facilitate joint response and evaluations

These interventions are in line with the National Society Strategic Plan objec-

tives 1,3,4 and 5. They will contribute to the realization of Niger's targets for
Sustainable Development Goals 3, 5,6 and 7.

HOUSEHOLDS PROVIDED WITH SAFE WATER ACCESS 5,000

PEOPLE PROVIDED WITH KNOWLEDGE ON AND ACCESS TO 15 ooo
IMPROVED EXCRETA DISPOSAL 9

COMMUNITY-BASED WATER AND SANITATION MANAGEMENT
PLANS DEVELOPED

HOUSEHOLDS RECENT WITH KEY MESSAGES ON PERSONAL AND 15 ooo
COMMUNITY HYGIENCE 9

VULNERABLE PEOPLE HAVE INCREASED ACCESS TO
OUTCOME APPROPRIATE AND SUSTAINABLE WATER, SANITATION AND
HYGIENE SERVICES
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AREA OF FOCUS

PROTECTION, GENDER AND
INCLUSION

Current rates of all forms of gender based violence (GBV) in Niger are partic-
ularly worrying. Physical, psychological, economic and sexual abuse as well
as early and forced marriage are considered forms of gender-based violence.
Increased population movement exacerbates the vulnerability of women, chil-
dren, the elderly and people with disabilities to GBV. The Niger Red Cross Society
recognizes the need to respond in a more coordinated way to ensure protection,
gender and inclusion are integrated into all parts of humanitarian programs and
interventions. The capacities of staff and volunteers needs to be strengthened
in this respect.

In 2020, the IFRC will support the National Society to ensure the voices and
needs of particularly vulnerable people are heard and met through all stages
of program design, planning and implementation. A Plan of Action (PoA) will
be created by the National Society at branch level for each region of Niger to
ensure social inclusion and protection initiatives are driven by strong community
ownership and engagement.

A community-based social inclusion project in Niamey will be piloted by the
National Society with the aim of supporting particularly marginalized populations
including street children, albinos and their families to develop skills needed to
overcome entrenched disadvantaged.

65,000
SWISS FRANCS
FUNDING
REQUIREMENT
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In order to improve the National Society's overall approach to Protection, Gender
and Inclusion, the IFRC will provide technical assistance and engage in:

National Society capacity and confidence building (staff and volun-
teers) in the prevention, mitigation and response to sexual and gender

based violence

Establishment of complaints and feedback mechanisms that are acces-
sible to vulnerable groups

Training of volunteers and facilitators in community activities that
promote social cohesion

Provision of start-up tools for marginalized adults and children to start
income generation

Family restoration links for street children
Public awareness campaigns about the rights of people with disabilities
Facilitation of Memorandum of Understanding with UNICEF

These activities are in line with the National Society Strategic Plan objectives

1,3,4,5 and 6 and the 2017-2020 Africa Road Map. They will also contribute to
the realization of Niger's targets for Sustainable Development Goals 5 and 16.

PEOPLE FROM MARGINALIZED GROUPS SUPPORTED WITH SAFE
AND EQUITABLE BASIC SERVICES 1,000

NATIONAL SOCIETY ANNUAL PROGRAMMES TARGETING

PREVENTION, RESPONSE AND MITIGATION OF VIOLENCE
AGAINST CHILDREN

CHILDREN SUPPORTED THROUGH TARGETED ACTIONS 1,000

COMMUNITIES BECOME MORE PEACEFUL, SAFE AND
OUTCOME INCLUSIVE BY SUPPORTING THE NEEDS AND RIGHTS OF
THE MOST VULERNABLE.
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AREA OF FOCUS

MIGRATION

As a country of origin, transit and destination, Niger is a migratory hub for hun-

dreds of thousands of people. While Niger is not a country with high migration 500,000

to Europe, it has become a transitory path for migrants and refugees from West RA
African countries seeking to reach Europe via the Libya and Algeria. The country iUwNISDslNFG NCS

is also home to large numbers of people living in refugee camps and host com-
munities on the border with Mali and Burkina Faso and Nigeria awaiting resettle- REQU'REMENT
ment. Volatility and insecurity in the Diffa, Tahoua and Tillabery regions as well

as recurrent disasters and epidemic outbreaks have also triggered significant

internal displacement of people in Niger.

The Niger Red Cross Society and IFRC have longstanding experience and leader-
ship in addressing the humanitarian needs of migrants, refugees and internally
displaced people in the country. Underpinning this extensive experience is a
stated commitment to support all migrants experiencing vulnerability at any
stages of their journey irrespective of their legal status. Key to the success of this
work is the implementation of the IFRC Global Migration Strategy 2017-2022
and its emphasis on collaboration between African National Societies to identify
and share best practice approaches and to co-ordinate and scale up assistance,
protection and social inclusion strategies across countries of origin, transit and/
or destination. This includes building community resilience in areas of high
migration to prepare for, respond to and recover from disasters and to enable
safe and resilient living for both migrant and local populations in transit zones.




20 International Federation of Red Cross and Red Crescent Societies
NIGER PLAN 2020 MIGRATION

The IFRC will work closely with the National Society to:

Respond to migration-related emergencies with urgent assistance
(shelter kits, water, food, non-food and hygiene items, psycho-social
support and health support)

Encourage dignified living conditions (livelihood and income-generation
activities for women)

Offer sustainable solutions to boost the resilience of communities at
risk (skills development, vocational and technical training)

Deliver public awareness campaigns to address xenophobia, discrimina-
tion and reinforce the rights of migrants

Provide family restoration links

Develop advocacy partnerships with UNHCR and IOM to influence
policy and decision-making

These activities arein line with the National Society Strategic Plan objectives 3, 4
and 5. They will also contribute to the realization of Niger's targets for Sustainable
Development Goals 1,2,3,5,8 and 10.

CROSS BORDER MIGRANTS WITH ACCESS TO CULTURALLY
SENSITIVE SOCIAL SERVICES

INTERNALLY DISPLACED PEOPLE WITH ACCESS TO CULTURALLY 9 ooo
SENSITIVE SOCIAL SERVICES 9

ADVOCACY CAMPAIGNS TO PROMOTE AWARENESS AND
PROTECTION OF MIGRANTS RIGHTS

PEOPLE REACHED BY CAMPAIGNS TO ADDRESS XENOPHOBIA, 14 ooo
DISCRIMATION AND NEGATIVITY TOWARDS MIGRANTS 9

THE NEEDS OF MIGRANTS AND INTERNALLY DISPLACED

OUTCOME PEOPLE ARE MET AT ALL STAGES OF THEIR JOURNEY
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STRATEGY FOR IMPLEMENTATION

STRENGTHEN NATIONAL
SOCIETY CAPACITIES

In 2019-2020, the operational capacity of the Niger Red Cross Society has 270,000
expanded significantly with new Organisational Development and Disaster

Management Units, technical assistance and guidance from Movement part- SWISS FRANCS
ners, and increased support from IFRC with two operational hubs in Niamey FUNDING

and the Diffa region. REQU'REMENT

However, insufficient funding, inadequate logistics and procurement management,
low beneficiary participation, frequency of recurrent disasters and further deterio-
ration of the security situation in Niger are all influencing factors on the National
Society's capacity to deliver effective programs and humanitarian support.

With the support of the Italian Red Cross Society and ICRC, the IFRC has
worked with the National Society in 2019 to establish its first Organizational
Development (OD) unit with dedicated staffing. A key focus of the OD Unit in 2020
will be to encourage National Society branches to each create a development
roadmap and Plan of Action to build their motivation and accountability and
provide training, coaching and guidance to branch level leadership.

Sustaining strong National Societies over the long term requires empowering
young people and volunteers within the National Society to take positions of
leadership and participate actively in voluntary, governance, management and
community activities. In 2020, the IFRC will encourage the organisational devel-
opment of the National Society by:

Organizing capacity assessment at national and branch level

Ensuring volunteer and youth representation within the National Society
leadership

Addressing implementation gaps in terms of geographical cov-
erage and needs

Supporting the implementation of a funding diversification mechanism
including private/corporate support

Building partnerships and collaborations with UN agencies and other
Movement partners

Improving design, planning and implementation frameworks to increase
compliance and accountability

Engaging with Universities, schools and other educational centers
to promote the values and principles of the Red Cross Red
Crescent movement

THE NATIONAL SOCIETY HAS A STRONG ORGANISATIONAL
FOUNDATIONS AND CAPACITY AT ALL LEVELS INCLUDING
ACTIVE COMMUNITY, VOLUNTEER AND YOUTH PARTICIPATION

OUTCOME
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ENSURE EFFECTIVE
INTERNATIONAL DISASTER
MANAGEMENT 1,000

One of the strategic goals in the Niger Red Cross Society Strategic Plan 2017— SWISS FRANCS
2021 is to position the National Society as the leading organisation in disaster FUNDING

response and management in the country. In 2019 the Niger Red Cross Society REQU'REMENT
has continued to provide extensive humanitarian support in a complex environ-

ment of recurrent disasters, mass population movements, chronic food insecu-

rity and either overloaded or absent public infrastructure.

A newly created Disaster Management Unit has been successfully established
and supported with technical assistance from IFRC and other Movement part-
ners to strengthen coordination of disaster management initiatives at a regional
and local level. This has included Forecast-based Finance and Forecast-based
Action planning under guidance from the British and Belgium Red Cross partners
to ensure efficient response systems to prevent and manage disasters, thus
saving more lives and livelihoods of vulnerable and high risk populations. With
two operational hubs in Niamey and in the Diffa region, the IFRC is well placed
to support the National Society with disaster preparedness and contingency
planning including public education campaigns to reduce, mitigate and respond
to disaster risks in some of the country’s most volatile areas.

To assist the National Society in reaching its strategic goals, the IFRC will be
actively engaged in:

Provision of coaching, technical assistance and guidance to staff in the
new Organizational Development and Disaster Management Units

Selection and screening of candidates for the National Disaster
Response Team (NDRT)

Training of National Society Disaster Management Unit staff

Coordination with partner National Societies, ICRC and other
Movement partners

INTERNATIONAL DISASTER RESPONSE IS EFFECTIVE AND
COORDINATED

OUTCOME
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INFLUENCE OTHERS AS
LEADING STRATEGIC PARTNERS

As indicated by the synergies in their strategic plans, Niger Red Cross Society 15,000

and IFRC bring a shared vision, collaborative approach and extensive experi- SWISS FRANCS
ence to humanitarian support in Niger. During the recent cholera outbreak, the

responsiveness of the National Society and IFRC to government calls for urgent FUNDING
assistance with WASH activities demonstrates their integral role in disaster REQU'REMENT
response. It is expected that IFRC will provide assistance to the National Society

in delivering ongoing technical guidance to national authorities in the revision

of disaster risk management legislation and policy, using Disaster Law tools as

a reference.

The IFRC intends to support the National Society to develop an advocacy
plan in order to provide input and play an active role in government and
inter-governmental decision-making and to encourage all Movement partners
to reinforce a shared message about Red Cross Red Crescent programs and
interventions in Niger. One of the immediate goals is to strengthen the position
of the Movement as primary responder in Niger and, importantly, in linking relief
and recovery efforts with long-term sustainable development.

In order to achieve this, the IFRC will support the National Society to:

Publish monthly humanitarian news updates on IFRC social
media portals

Promote humanitarian values and principles at educational institutions
Develop joint policies and advocacy messages with Movement partners

Evaluate interventions and to incorporate lessoned learned into
future planning

Develop a strategy for involvement of Niger in 1 Billion Coalition
initiative

Collaborate effectively with Minister of Health and Ministry of
Humanitarian Action and Disaster Response, particularly to strengthen
disaster response laws and policies

Build strong partnerships with UN agencies and other key actors

DECISIONS THAT AFFECT THE MOST VULNERABLE ARE
INFLUENCED AT LOCAL, NATIONAL AND INTERNATIONAL LEVEL

OUTCOME
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ENSURE A STRONG IFRC

In line with the IFRC Strategy 2020 and its 2019—2020 operational plan for

Niger, the IFRC country office will continue to strengthen the organisational 850,000

capacity and expertise of the Niger Red Cross Society to provide much needed

humanitarian support in the areas of disaster risk reduction, shelter, livelihoods, SWISS FRANCS

health and migration. FUNDING
REQUIREMENT

Assistance, training and guidance in finance, administration, human resources,
reporting, security and resource mobilization will be provided by the IFRC to
ensure the National Society improves its competency and compliance with IFRC
accountability norms and standards. In 2020 there will be a particular focus on
supporting staff training in fraud and corruption prevention as well as safety
measures. This expertise will also enable the National Society to deliver efficient
operations, enhance opportunities for long-term partnerships and collaborations
as well as raise its profile and reputation in Niger.

With support from the IFRC regional office in Nairobi and its Humanitarian
Diplomacy Unit, the country office will also develop humanitarian diplomacy
tools for joint advocacy efforts of the Movement with the Niger government. In
2020, the IFRC will also develop and expand its links with other stakeholders
including local and international media, diplomatic missions, local authorities
and NGOs to increase collaboration and generate joint advocacy activities for
maximum impact.

OUTCOME IFRC IS EFFECTIVE, ACCOUNTABLE AND CREDIBLE




Contact information of the IFRC Country office, for partners who wish to find out more

Alberto Bocanegra
Alberto.bocanegra@ifrc.org
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